2TpatNyLKEC Torknc Avarmtuénc

LEADER
2" Erutporty MopakoAouBnong 22 KA

l. KoBavng
Movadba Torikng Avantuéne / EYE MAA
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TUPOETOLUOLOLOL TOTILKWV OTPOTNYLKWV

* AwaBouAevon NPAokKAnong
* 27.11.2021 ApdikAela

+ 10.05.2022 AtaSIKTUOKA. ° 28.11.2022 Katepivn

« 09.06.2022 ALaSLKTUOKE * 09.12.2022 ABnrva (TITANIA)

+ 15.07.2022 AopoKkbe * 26.01.2023 ABrjvat (EYA 23 KA)
< 09.09.2022 MéN\aL * 29.05.2023 AtadiKkTuaKa

* 08.10.2022 >tuAida

* Avaptnon otnv LotooeAida tng EYA 22 KAM £pWTNUATWVY KOl AITAVTACEWV

* TPOMOMOLACELG KATAANKTIKAG NUEPOMNVIOG UTTOBOANG
* 1n tpomornoinon 12.04.2023 - 31.05.2023
e 2n tpomornoinon 31.05.2023 - 12.07.2023

A Ztpamyik Zygho u ERAHMEH 319 oy
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MNapouaoiaon ¢popéa / OTA kat
TLEPLOXNG EPAPHOYNG

SWOT avaAuon, kaBoplopog &
LEPAPXNON QVAYKWV

Alevepyela dtafouleloswy Kal

QTTOTUTIWON OMTOTEAECUATWY QUTWV

ToTiKN ZTPaTNYLKNA KOl 0TOXOL

KaBoplopoc umo-napepufacswy,
OLKOVOULLKA oTolxeior & Selkteg

e —— Irpammywe Iythio
o KAN 2023-2027

Sour TwV MPOTACEWV
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TTOAUTOLLEOLKOL TOTTLKAL TLPOYPOLRLLOITOL

TTPOCEYYLOoN

ZUMITANPWHOTLKOTNTA & CUVEPYELA ULE KOLVOTLKEC, EOVIKEC Kal TLEPLPEPELAKEC
OTPOLTNYLKEG

E&Hmmmn Iparyyiko IyEdio : ERAHMBEH SHAERATLY

THE Erprald NTINFTTD A FOTRMHE

EHREH KAN 2023-2027 — A TTIHL S TR M
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KalOopLOUOC UTTO-TTAPEUBACEWVY

avdAuon TEPLOXAC StaBovAeuon
\ J
|

SWOT avaAuvon

l

KaBoplopog avaykwy ToTkou TTPoyPAMUOTOC

|

lepdpxnon avoyKwv TOTikoU TIPOYPOUHOTOC

|

KaBoplopocg kat e€ebikevon vno-napeufacswv

KaBoplopog delktwv

Ot uro-ntapepBaoelg Sev pmopouv va €xouv opllovtia ebapuoyn.

Yroxpewon oxe&aouo & ulomnoinon €pywv Kaworoutaq, e€olkovounong svspyaaq, BLo- OLKovouLaq KoL
KUKALKNC OLKovouLaq, a&onomonq TMNE, KOWWwVIKNC €vtaénc, Be?\uwonq nolotNTag {wNnG, GUAAOYLKEC
Opaoelc — £pya SIKTUWONC KAl Epyo TTOU ouuBa)\ouv otnv npootaocia tou neplfaiiovtog oto 10%.

rr:rumlwmn LIDOTIYIKD EIE&'W u E ERAHMEH SHMOEAATIA

THI EYFONALCHT . NTICWFIT D A ROTROMT
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UTTO-TIOLPEUPACELG

Katnyopia 1: Evbuvapwon Tomikng owkovopiag (Letamnoinon, BLotexvia TOUpLoUOC,
UTtNPEGCLEC Kot Blo-owkovopia & KUKALKN olkovopia)

Katnyopia 2: Eknaideuon tomnikou mAnBuopou

Katnyopia 3: EVOUVAUWON TOTILKOU KOWWVLKOU LoToU (BaoIKEC UTNPECLEC, KATATTOAEUNON
NC PTWYLAC, EVOWUATWON TPpoodUywV / LETAVACTWV)

Katnyopia 4: BeAtiwon mototntag {wn¢ Tomikol mAnBuopou (Baoikeg Kol
CUMTTIANPWHATLKEG UTTIOOOUEC)

Katnyopia 5: dtatripnon & BeAtiwon Twv TTOALTLOTIKWY OTOLXELWY

Katnyopia 6: mpootacia & avadelén puoikov neptfariovrtog (mpoAndn kat avadelén)

Katnyopia 7: Siktvwon & ocuvepyaoia (otkovoputkoi popelc, meptBaAlov, TOALTIOUOC,
KOLVWVLKA {nTApata Kol ‘€€umva xwpla')

Katnyopia 8: dtatomikn & Slakpatik cuvepyacio

Katnyopia 9: Asttoupylkec damaveg kat epuyxwon
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outoteAEopOTOL

e YrtoBANOnkav 51 mpotdoeLlg amo TI¢ omoieg N Hia anoppidpOnke
kaBwg dev MAnpoloe To CUVOAO TWV KPLTNPLWV ETUAEELLOTNTAG

¢ H aéloAoynon npotaocswv Stevepyndnke amod 10 Emutpomneg
A&loAoynong

A&LoAoynon

e 03.07.2023 yvwoTtomoinon amoteAsopdtwyv A ¢paong
e 14.09.2023 yvwotomnoinon anoteAsocpuatwy B dpaonc
EV KpLon ® 09.11.2023 yvwoTOMOLNON AMOTEAECUATWY EVOTACEWV

e 10.11.2023 anodaon ykplong 50 Itpatnykwyv Tormikng
Avarmntuéng

® JUVOALKN Anpoota Aarmavn: 236.100.000€

e Katavourn cUpudpwva PE TNV OPELVOTNTA TNC TMEPLOXNG
napeufaong kat tnv fabpoioyia tng mpotacng

e ETUTAEOV TTOPOL OE TTEPLOXEC UE PUOLKEG KATAOTPODEG

Katavoun AA

WETH iy

INTEFHATOLOTHIN Erpamyyik Iygdio n E EAAHMEH SHMOERAILA
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NPOOTIOEpEVN aéla

Awadavela & ouppetoxn otn A
anodAacewyv, uAomoinon,
, . : : AouOnon & emnikowvwvnon TN
Evioxuon TOTIK®WY SIKTOWV Kowwviko A . rapako
: LlakuBepvno : (
SUMMETOXH TOTUKWY SpWVTWV Keddhato SR 2uvexn eknaidevon OTA

Avamtuén kowwv 6pAcEwv Mapoxn UTINPECLWY OTOV TOTLLKO

Avamntuén ox€oswv gUMLOTO0U T[MGIUCMO ’

Evioxuon tomikng tautotntag I'Ipowenot] kawvotopiag &
ouvepyaoiog

AnoteAéopata

Emuttwoelg 4 ) )
UTEPN OTOXEUON OPACEWVY

ZUUTTANpWHATIKOTNTO SpAcEWY
Katwvotopa & cuAhoylkd Epya

<
b’&Q% *  AU&non NG CUUHETOXNG YUVALKWVY Kol VEWV otnv EAM: 23,6% yuvaikeg & 14,5% véol

\\/\\‘“ %\9}* *  Evioxuon ¢ Kawotopiag Kot TwV CUANOYLKWY SPACEWVY KOL TWV CUVEPYATIKWY OXNUATWY
ﬁgQﬁﬁ\{@Q* *  MeyaAltepn otoxeuon MPOOKANCEWV HECW KPLTNPLlwy ETUAEELLOTNTAG KAl ETILAOYNG

* Exknaidevon OTA

S Irparyikd IyEio u [———
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ENMOMEVA BrApoTa

Avanpooappoyn SeKTwv

*  Avampooapuoyn TwV TOTILKWY TTPOYPOUUATWY, TWV TIPOTEWVOUEVWY UTIO-TIAPEULACEWVY
Kol TwV OELKTWV BACEL TOU TTOCOU KATOVOWUNG

OeoUIKO MAaiolo

* [lpostolpoacia Beopikol mMAaLciov edpapuoyng yLa TNV UAOTIOLNON TWV TOTILKWVY
OTPOTNYLKWY KOl TO CUVOAO TwV UTIO-TIAPEUBACEWY

MAnpodopLakod cvotnua
* [poetolpacia mAnpodoplakwyv cuotnuatwy epoappoyng ONZ KAM kot ONZKE
BonOntiko nAnpodoplakd cluoTna MapokoAoUONoNG KoL EMLKOLVWVLOG

* [poetolpacia mAnpodopLlakol CUCTAMATOC YLa TNV TTapakoAouBnon tng uAomoinong
TWV TOTILKWV TIPOYPAUUATWY HE Suvatotnta tpododotnong otolxeiwv amnod to OMNZ KA,
apeon enikowvwvia petafd OTA kat EYA MAA, mopoxr OTOTLOTIKWY OTOLXELWV KaL AoLmwy
nAnpodoplwy, yewBaon, mAnpodpopnon duvntikwv SiKkaloUxwv

Eknaidsuon twv OTA

* Evbelktikn Bepatoloyia ekmaidevong: EEumva xwpLad, Kawvotopia, cUANOYLKEC SPAOELG,
KPOTIKEC EVIOXVOELG, TIPOOTIOEpEVN afla
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