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Me 1t cuyypnparedornon Tng EAMadag kar Tiig Eupwiraikijg Evwong



TUPOETOLLOGLOL TOTILKWV OTPOTNYKWV

* AwaBouAevon NPAokKAnong
* 27.11.2021 ApdikAela

- 10.05.2022 AlOSIKTUOKA ° 28.11.2022 Katepivn

. 09.06.2022 AaBuctuaKd - 09.12.2022 ABrjva (TITANIA)

. 15.07.2022 MopoKoe - 26.01.2023 ABrjva (EYA 53 KAN)
< 09.09.2022 MéN\aL * 29.05.2023 AtadSIKTUOKA

* 08.10.2022 >tuAida

* Avaptnon otnv LotooeAida tng EYA 22 KAM £pWTNUATWV KOl AITAVTACEWV

* TPOMOMOLACELG KATAANKTIKAGC NUEPOMNVIOG UTTOBOANG
* 1n tpomornoinon 12.04.2023 - 31.05.2023
e 2n tpomornoinon 31.05.2023 - 12.07.2023
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Me 1n ouyxpnpatodornon Tng EMGdag kai Tng Evpwiraikig Evwong



Soun Twv NPOTAcEWV

MNapouaoiaon ¢popéa / OTA kat
TLEPLOXNG EPAPHOYNG

SWOT avaAuon, kaBoplopoc &
LEPAPXNON QVAYKWV

Alevepyela dtafouleloswy Kal
QTTOTUTIWON OMTOTEAECUATWY QUTWV

ToTiKN ZTPaTNYLKNA KOl 0TOXOL

KaBoplopoc umo-napepufacswy,
OLKOVOULLKA oTolxeior & Selkteg
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Me 1 ouyxpnparodotnon Tng EAMGSag kai Tig Eupwiraikiic Evwong



TTOAUTOLLEQLKAL TOTTLKAL TUPOYPALLLLLOITOL

TTPOCEYYLOoN

ZUMTTIANPWHOTLKOTNTA & CUVEPYELO LE KOLVOTLKEC, EOVIKEC Kal TLEPLPEPELAKEC

OTPOLTNYLKEG
- — Z ELNA
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Me 1 ouyxpnparedornon Tng EAddag kar Tng Eupwmraikng Evwong



KalOoPLOMOC UTO-ITaPEUBACEWV

avdAuon TEPLOXAC StaBovAeuon
\ J
|

SWOT avaAuvon

l

KaBoplopog avaykwyv ToTikou TPoYPAUUOTOC

|

lepdpxnon avoyKwv ToTikoU TIPOYPAUUOTOC

|

KaBoplopocg kat e€ebikevon vno-napeufacswv

KaBoplopog delktwv

Ot uno-rtapepBacelg dev pmopouv va £xouv optlovtia epappoyr).

YroxpEwon oxe&aouo & ulomoinon €pywv Kaworoutaq, e€olkovopunong svspystaq, BLo-olkovopulag Kot
KUKALKAGC OLKOVOp.La(;, a&onomonq TMNE, KOWWVIKAG €vtaéng, Be}\uwonq nototntog {wnAG, OUAAOYLKEG
Opaoelc — £pya SIKTUWONC KAl Epyo TTOU ouuBa)\ouv otnv npootacia tou neptfairiovtog oto 10%.
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Me 1n ouyxpnpatodornon Tng EMGdag kai Tng Evpwiraikig Evwong



UTO-TtaLPEUBACELC

Katnyopia 1: Eviuvapwon TomknAg owkovouiag (petamnoinon, flotexvia ToupLlopog,
UTNPEotLeC Kat Blo-owkovopia & KUKALKN olkovopuia)

Katnyopia 2: Eknaideuon tomnikou mAnBuopou

Katnyopia 3: EVOUVAUWON TOTILKOU KOWWVLKOU LoToU (BaoIKEC UTNPECLEC, KATATTOAEUNON
NC PTWYLAC, EVOWUATWON TPpoodUywV / LETAVACTWV)

Katnyopia 4: BeAtiwon notdotntag {wng tomikol mAnBuopol (Baolkeg Kat
CUMTTIANPWHATLKEG UTTIOOOUEC)

Katnyopia 5: dtatripnon & BeAtiwon Twv TTOALTLOTIKWY OTOLXELWY

Katnyopia 6: mpootacia & avadelén puoikov neptfariovrtog (mpoAndn kat avadelén)

Katnyopia 7: dSiktbwon & ouvepyaoia (otkovoputkoi popelc, meptBaAAov, TOALTIOUOC,
KOWWVLKA {nTApata Kot ‘€€umva xwpld')

Katnyopia 8: dtatomikn & Slakpatik cuvepyacio

Katnyopia 9: Asttoupylkec damaveg kat epuyxwon
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outoteAEoaTOL

e YrtoBANOnkav 51 mpotdoeLlg amo TI¢ omoieg N Hia anoppidpOnke
kaBwg dev MAnpoloe To CUVOAO TWV KPLTNPLWV ETUAEELLOTNTAG

¢ H aéloAoynon npotacswv Stevepyndnke amo 10 Emitpomneg
A&loAdynong

A&LoAoynon

e 03.07.2023 yvwoTtomoinon amoteAsopdtwyv A ¢paong
e 14.09.2023 yvwotomnoinon anoteAsocpuatwy B dpaonc
EV KpLon ® 09.11.2023 yvwoTOMOLNON AMOTEAECUATWY EVOTACEWV

¢ 10.11.2023 anodaon ykplong 50 Itpatnykwyv Torikng
Avamtuéng

® JUVOALKN Anpoota Aarmavn: 236.100.000€

e Katavourn cUpudpwva PE TNV OPELVOTNTA TNC TMEPLOXNG
napeufaonc kat tnv fabuoAoyia tng mpotaong

e EmutA€ov mOpoL o€ TIEPLOXES UE DUOLKEG KATAOTPOPEG

Katavoun AA
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Me 1n ouyxpnpatodornon Tng EMGdag kai Tng Evpwiraikig Evwong



npPootBEuevn aéia

Awadavela & ouppetoxn otn A
anodAacewyv, uAomoinon,
, . : : AouOnon & emnikowvwvnon TN
Evioxuon TOTIK®WY SIKTOWV Kowwviko A . rapako
: LlakuBepvno : (
SUMMETOXH TOTUKWY SpWVTWV Keddhato SR 2uvexn eknaidevon OTA

AVATTTUEN KWV SpAGEQY Mapoxn u’nr]peotwv OTOV TOTUKO

Avamntuén oxEoEWV EUTILOTOCU n)\neluouo ,

Evioxuon Tomikn¢ TaUTOTNTAG I'Ipower]ot] KawoToptas &
ouvepyaolog

AnoteAéopata

Emuttwoelg 4 ) )
UTEPN OTOXEUON OPACEWVY

ZUUTTANpWHATIKOTNTO SpAcEWY
Katwvotopa & cuAhoyLkd Epya

PN *  AU&nonN NG CUMHETOXNG YUVALKWVY KoL VEWV otnv EAN: 23,6% yuvaikeg & 14,5% véol
Exnaidevon peAwv twv OTA Kot evioxuon TNG EMLKOWVWVLOG

Evioxuon tn¢ kawvotopiag Kot Twv CUANOYLKWY SPACEWVY KOL TWV CUVEPYATIKWY OXNUATWY
*  MeyaAUTepn OTOXEUON IPOOKANCEWV HECW KPLTNPLWwV EMAEELLOTNTAC KOl ETUAOYAG
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ENOMEVA Bripora

Avanpooappoyn SeKTwv

*  Avampooapuoyn TwV TOTILKWY TTPOYPOUUATWY, TWV TIPOTEWVOUEVWYV UTIO-TIAPEUPACEWVY
Kol TwV SELKTWV BACEL TOU TTOCOU KOTOVOLAG.

OeoIKO TAaiolo

* [lpostolpoacia Beopikol AaLciov epappoynG yLa TNV UAOTIOLNON TWV TOTILKWVY
OTPOTNYLKWY KL TO CUVOAO TwV UTIO-TIAPEUBACEWY

MAnpodopLakd cvotnua
* [poetolpacia mAnpodoplakwyv cuotnuatwy epappoyng ONZ KAM kot ONZKE
BonOntiko nAnpodoplakd cuoTna MapokoAoUONoNG Kol EMLKOLVWVIOLG

* [poetolpacia mAnpodoplakol CUCTAMATOC YLa TNV tapokoAouBnon tng uAomoinong
TWV TOTILKWV TIPOYPAUUATWY HE Suvatotnta tpododotnong otolxeiwv amod to OMNZ KA,
apeon enkowvwvia petafy OTA kat EYA MAA, mopoxr OTOTLOTIKWY OTOLXELWV KAl AoLmwy
nAnpodoplwy, yewBaon, mAnpodpopnon Suvntikwv Stkatouxwv.
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Me 1n ouyxpnpatodornon Tng EMGdag kai Tng Evpwiraikig Evwong
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Me 1t cuyypnparedornon Tng EAMadag kar Tiig Eupwiraikijg Evwong
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