ErXEIPIAIO NTAHPO®OPIAKOY
2Y2THMATO2

Mo tnv urtofoAn mpotdoewv mou adopoulv tTnv NpdokAnon:

«XTHPI=H FA TONIKH ANANTY=H MEZQ TOY LEADER (TANToK — TOMIKH ANANTY=H ME
MPQTOBOYAIATOMIKQN KOINOTHTQN)»
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1. Eloaywyn

To mapov eyxelpiblo ameuBUvetal otou¢ ot Opadeg Tomikng ApAong, TwV TEPLOXWV
edappoyng Tomkwyv mpoypapudtwy LEADER, mpokelpévou va umtoBAAAOUV TIG TIPOTACELG
TOUG yla va evtaxBouv kal va xpnuatodotnBbouv oto mAaiolo tng NapéuPaocng N3-77-4.1
«Ztnpn yw Tomukr Avamtuén péow tou LEADER (TAMToK — Tomikn Avamtuén e
Mpwtofoulia Tormikwv Kowotntwv)» tou Itpatnykol xediou tng Kowng AypoTikng
MoAwtikng (2X KAM), cupudwva pe Toug 6pouC Kat TG TPpoUmoBEoelg, Tou avaAuovtal oto
KELLEVO TNG OXETIKAG MPpOOoKANONG.

ZKOTIOC TOU gyxelpLdiou eival n katavonon tn¢g Stadikaoiog and To xpHotn WoTe va yivetal
HE 0pBO TPOMO N TPAYUATONMOINON TWV ONMOPATNTWY EVEPYELWV KATA TN OSlapKeELd
CUUMARPWONG Kal UTIOBOANG TNG TPOTACN G XWPLG TV AVILLETWTILON TIPOBANUATWV.

KaBe amattoupevn evépyela amelkoviletal Kal meplypAdeTaL AVOAUTIKA 0T CUVEXELQ.
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2. Eloobog oto mAnpodoplako cuoTnua

MNna va elwoayBeite oto meplBdAlov tou MAnpodopLlakol CUOTAUOTOC LECW TOU omoiou Ba
urtoBANBOUV oL OXETIKEG MPOTACELS, LeToBaivete oTtov akdAouBo cuvdeopo:

https://leader.agrotikianaptixi.gr/

BoriBeia Eicobog o Idompa  Eyypopn Popéa / Exmpooumou

Apyixn Dakehog A’ Daxkshog B Mpoodog

Tomkd Mpoypappara Leader

Home

Exomdg g mapoloag pdokAnang sivar n emhoyr] Tomkwy poypapudtwy LEADER, kai sdikdrspa n emihoyr] Twy Opaduwy Tomkng Apdorg, Twy Trepioyun
spappoyr¢ Tomkwy mpoypappdtwy LEADER ko twv oTpammyikuv Tomikrg avarmuing LEADER, oto mhaicio Tou £3 g KA yia v mpoypapparnikr mepiodo 2023-
2027.

H emihoyr Twv Tomkuwy Tpoypappdrwy Ba yivel Pace Twy Spwyv TG TTapoloas TTpAoKANang.
To keipeve g mpdokAnang popeite va To Bpeite cbuw.
Av BiaBEteTe RdN avayvwpioTikd xpRoTn (kwdixkd), emAsEre "Eicodog oto F0oTna” yia Vo ouUVEXIOETE.

Iz GiapopeTikn Trepimiwon emAETe Tpwra “Eyypapn oto TooTnpa®

Borfaa
0bnyizg f BoriBzia yia Toug Opehodpevoug
Eyypagr] ®opia / Exmpooinmou

Eyxapibic Xphiong
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EYRMUAND FEIPIIND LASE0 ATPOTHHT AATTYEHT A AHIORPATIA TPOTFANN PO ANATTYERY
H g convbin o7 cypernts Exgnt VTHRPTEG ATPATIIE LAAFTTYEHE K TPODRN T B

NPOrPAMMA ATPOTIKHE ANAIT Y. AFPOTIKHE ANAMTY: TPO®IMON

Ytnv apxtk 00dovn mapéxetal n Suvatotnta va Seite To KEIPEVO TNG OXETIKAG TPOOKANONC KABWG
emniong kat va elo€ABete oto MAnpodopLlakd cloTnua. Av Sev SLaBETeTe KWOLKOUG ELGOSOU, ETUALYETE
v «Eyypadr oto Iuotnua».

n a— j < EINA
& mm 204-2020

EVPRAAKO EQPIIHO TALEI0 ATPOTIKHE ANATTTYZHE EARHNIKH AHOKPATIA TIPOTFAMMA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts YTIOYPTEID ATPOTR ANATTYZHE KA TPOGION THE EAMAARE



Eicofiog om0 Edompa  Eyypagi Gopia [ Exmpocimou

Apyikn Darkehog A’ Dakehog B Mpoodog

Eyypagn ®opéa / EKTTpo

BorjBaa yia Toug

oWTToU

Eyyp ®opea [ Exmpoowimou

Eigayere Ta Topakdtw oToigeia mpokeipévou va Eexvijoe n Siadikaocia eyypagris Tou GopET KAl TOU EKTIPOCLITIOU ®oppEC & NApUETPIKoi MIVAKEC

Apxikn Evypagn
DAKEAOC A
" umoypewTikd Tiedia

Tithog ®opéa- 1.1 Meroyr oovBzon gopéa

1.2. Opdda Tomkng Apdong
1.3: EmmmpoTrr Miaxzipiong
NOUINOS EKTTROGWITOC - Mpoypdpuarog (EAM)

— EgomAiopog

— MigroTromoag

Noyapiacgpog ni. akhnkoypagiag (email) - TnAépuvo -
Mivakag 1.4: Amokdiceg Sepamkin

Kareugivoeuwy

Mivakag 1.5: Tomkd / ywpikd

Ymopohi EI\'DTTTL':‘,\C(FC( TpoypappaTa rr?u -
uhOTTOINCE! © UTTOWNPIOE POPETG KATA Ta

AdoU cupmAnpwBouv oAa ta nedia, UTIOBAAAETE TNV aitnor oog yla eyypadn oto cuotnua. Oa oag
IntnBei va kabopioete To cuvONuUaTIkO (password) mou embupeite yla tnv €ilcod6 cag oto cUOTNUAL.

Meta tnv €l00d6 oag oto cuotnua enAéyete Tov evou Ddakeho A’ Tou BploKeTaL 0TO MAVW HEPOG
™¢ o0ovng :

Eicofog ot Ziomua  Eyypaed Sopéa / Exmpoatnmau

Apyikr Darehog A Odkehog B Mpéodog
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3. ZupmAnpwon Qakelou A’

Kata tnv €icod06 oag oto Oakeho A’ epdavilovtal OAa ta tedia mMOU MPEMEL VAL CUUTTANPWOEL N KAOe
Ouada Torukng Apaong.

O ®akeog A adopd oto KATWOL:

1. Nepypadn vnodndlou dopéa Etalpikn oxéon / Eninedo AnPng Anodpdoswv / otehexiaxn doun /
gykotaotdoelg / e€omAlopog / mponyolpevn sumelpia tou uroPrdlou dopéa / Aoutd otolyeia
uvroynolou dopéa.

2. Nepypadn meploxng epoppoync Iuvtoun mopoucioon meploxng spapuoyng / tekpunpiwon tng
€MAOYNG TNG TEPLOXNG EGAPLOYNAG.

3. AVAAUGn GUYKPLTIKWY TIASOVEKTNUATWY KAl HELOVEKTNUATWY TN TEPLOXNG mapéuBaong (SWOT
avaAiuon) H SWOT avaluon Ba mpémel va mapouaotactei og popdn mivaka. Eldkotepa amatteital n
napouaiaon tng SWOT avdluong avd Bepatiko otoxo. H avaluon Kot mapouciaon Twv otolxeiwv Ba
umtoBANBEl e popdn mapapTrUOTOG.

4. AvaAuon kol lepapxnon avaykwv H avdAuon kol Llepdpxnon avaykwv Ba yivel BAoEL OXETIKAG
pebodoloyiag.

5. Avaluon anotedecpdtwy evepyslwy StaBouleuong OL evépyeleg SlafolAeuonc Ba adopouv otnv
gmAoyn TOU €Talplkol OXAHATOC, TNG TEPLOXNG TapEUPBaong Kal Tng Slapopdpwong NG TOTLKAG
otpatnywkng. Mo tnv SWOT avaAuaon, Tov KaBopLopo Kal TV LEPAPXNON avayKwV amatteital n xpnon
£YKUPNG ETLOTNHOVIKNG peBOdou. Ito Mapdptnua VI Tng OXETIKAG TPOOKANONG TapatiBeTal OXETIKA
pebodoloyia mou unopolV va xpnaotuomotrjoouv ot urtoPridlol dopeic. e mepimtwon OmMou KATOLoG
dopéag emNé€el StadopeTikr LEBOSO Ao aUTAV TOU MAPAPTLOTOG ATIOLTETAL N TTAPOUCLAon AUTAG
O£ MaPAPTNUA TNG TPOTOONG TTou Ba UTIOBAAEL.

Itnv ocuvéxela mapouatdlovtal ta media mou Ba TPEMEL va SUMMANPWOOUV yla TNV NAEKTPOVLIKNA
umoBoAn tou Qakélou A'. Ita media mou gpudaviletal n £vdelEn «lMoatrnote 6w yla CUUTIANPWGN», O
XPNOTNG TIOPATEUTIETOL OTOV QVIIOTOLXO TAPAUETPLKO Tvaka Tou TeSlou, TPOKELUEVOU va
CUUTTANPWOEL TIC amattoUeveg Anpodopliec.

Eronuaivetal 6tL 0Aa ta emiocuvantopeva apyeia Ba npémnet va eivat og popdn pdf.
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ApXIKA

1. NEPIFPA®H YNMOWYH®IOY $OPEA

O BIKPITIKOE TITAOG

H vopikn popen

‘Edpa - AievBuvon

Mapdptnua - AleUBuvon

Moyaplacpég nA. Tayudpopeiou (email account)

Mivakag 1.1 : MeTOXIKr) OUVBEON QopEa
NarroTe 6w yia UPTTAR pwan
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EVPRAAKO EQPTIHO TAUEI0 ATPOTIKHE ANATTTYZKE EARHNIKH AHOKPATIA
H Eupinn CrEwia ang expomets Repucts YTIOYPTEID ATPOTR ANATTYZHE KA TPOGION

ddkehog A’ $dxehog B

&
NPOTPAMEA A TPOTIRHE ANAITYZHE
THE EMRART

Mpdodog
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ApXIKR ddKeAog A $dkelog B Mpododog

Mivakag 1.1 : MeToyIkr ouvBean qpopéa
NatfoTe £6W yia gupTTA pwoT)

KaBapr) 8on Tou popéa

AEIKTNG PEUTTOTNTUC

Mivakag 1.2 : Opada Tomkng Apdong (OTA)
NatoTe £6W yia gUPTTAN pwoT)

Mivakag 1.3: EmTpot Alayeipiong Mpoypauparog (EAM)
NamoTe £6W yia gupTtrhfpwor)

KTIPIOKES EYKATAOTATEIS (TUVTOMI TTEPIYPaQ OTIWE TOTTOBETIC Kall T..)

Egomhiopog
MarioTe £5W yia CUPTTARPWOT
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ApXIKR @dxehog A’ $dkehog B Mpéodocg

Mpétutra
NarfoTe edw yia gupTmAfjpwan

MooooTd Anpéaiag AaTIAVNG VOUIKWY BECUEUOEWY WS TIPOGE Tr) GUVOAIKA AA TOU TOTTIKOU TTpOYPAEUHOTOS

% - EXDI KO OTIC 31/12/2022

MooooTd Anpoagiag ATTavng TTANPWHWY we TTPOS T guvoMkr Ad TOU TOTTIKOU TTPOYPAUHOTOC

% - péxol kan aTic 31/12/2022

Mivakag 1.4 : ATrokAioelg @epankwy KareuBuvoewv
NaTtfioTe £6W yia gupTTARpWaOT

Mivokag 1.5 : TOTMKG / XwPIKG avaTTTUEIaKA TTPOYPApUATT TTOU £XEI UAOTIOINOE! O UTTOWR@QIOS QOPEAS KATA Td
TeheuTaia 10 €1

NarfoTe edw yia gupTmAfjpwan

ZUYKEVTPWTIKG OTOIXEID TOTTIKOU TTPOYPAUMATOC
MNarioTe £6W yia gupTTAf pwan

2. KAOOPIEMOZ NMEPIOXHEZ MAPEMBAZHE KAl TOY NAHOYIMOY NOY KAAYMTETAI ANO TH
ZTPATHIIKH TOY TONIKOY NPOrPAMMATOZ

Mivakag 2.1: Mepioyn E@apuoyng
NaTtfioTe £6W yia gupTTARpWaOT

ApPIBUOG MOVIMWY KATOIKWY OTO OUVOAQ TNG TTEPIOYNS EQUPHOYNS - MOVIJOG TTANBUTPOG <35 eTWV
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ApYIKi ddkehog A’ $dkehog B’ Mpdodog

APIBUOG HOVIWY KATOIKWY OTO OUVOAO TG TTEPIOXNG £PAPHOYNG - MOVIHOG TTANBUOUOG <35 eTwv

APIOUOE POVINWY KATOKWY 0TO 0UVOAO TNG TIEPIOXAG EQAPHOYHAG - 35 £TWV < MdVIHOG TTANBUONGG < 55 ETWV

APIBUOG HOVIWY KATOIKWY OTO GUVOAO TG TTEPIOXNG £PAPHOYNG - MOVIHOG TTANBUOUOG >55 eTwv

ApIBUGS POVIPWY KATOIKWY 0To gUVOAO TNG TTEPIOXAG EPappoyic - ATiaoxohoUpevol aTov 1-yevr Topéa

APIBUOC POVIPWY KATOIKWY 0TO GUVOAO TNG TTEPIOXNG EPAPHOYNG - ATIAOXOAQUHEVOI OTOV 2-YEVi) TOPET

APIBIOG LOVIPIWY KATOKWY GTO GUVOAC TNG TIEPIOXHG EPAPHOYTG - ATIUOXOAOUHEVOI OTOV 3-YEVH TOpEX

Mivakeg 2.4: Mepioyég Natura eviég Twv opiwv TG TEpIoXA¢ TTapépBaons
NarfoTe £6W Yia CUPTTAIpWOT

Tekpnpiwon TG EMAOYIC TG TEPIOKTC EPAPHOYHG

Apxikn ddkehog A $dkelog B MpdoBog
3. ANAAYEZH ZYTKPITIKQN MAEONEKTHMATQN KAl MEIONEKTHMATQN NEPIOXHE MAPEMBAZHE
(SWOT ANAAYEH)

SWOT ANAAYEH MEPIOXHZ MAPEMBAZHE - ©EMATIKOZ XTOXOZ
NarrfjoTe £5W yia oupTrAfpwaorn

AVAyKeG ava QepaTiké Z1oxo
OarrjoTe £6W yia gupTTANpwor)

4. IEPAPXHIH ANAFKQN

AVAYKEG : OepaTIkOg OTOXOG
OarrjoTe £6W yia gupTTANpwor)

5. ENEPTEIEZ AIABOYAEYEZHE KAl ENHMEPQEHZ

Mivakag 5.1 Evepyeleg DiaBoUAeuang yia Tov KaBoPIOHO Tou eTAIRIKOU OXIHATOG KaBWS Kal TN TOTTIKIG
aTPATNYIKIG
OarrjoTe £6W yia gupTTANpwor)

Mivakag 5.2: AVEAUTIKGS MIVOKEE ava evEpyela SIOBOUAEUCTG
NarfoTe £6W YVia GUPTTAR pwoT

ATIOTEAEHOTO TWV EVERYEIWY TOTIIKIG DlafouAeuang

Emouvayr apyeiou

Add File

Amobnkeuon AMaywv
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TNV ouvéxela mopouctalovtal ol MopapeTpLkol mivakeg Twv avtiotolywv mediwv tou Pakélou A’

Mivakag 1.1: MeToXIKN OUVOECT POpéa

Home / ®akehog A v 1 IETOXIKT) OUVE D

O1av oAokANPWAOEeTE TN CUPTTAPWON TOU TTivaka, KAEIoTE auTo To tab yia va emoTpEWeTE OTNV ETTEEEPYQTia TOU
dakéAou A’
Kataywpnuéva G

DAKeAOG A’
Mooooté Kamyopia Baoe! Twv oupeepoviwy
®opiag ApiB6g peToxiv ) : Evépyeiec
ouppeToxng (%) TIOU QVTITPOTWITEGOUV OpiaTikoToinan ®akéAou A’

@aKehog B

OpiaTikoTioinan ®akéAou B’

Katayxwpnon HeToXou

Mpdodog
Dopéag

®opueg & Mapaperpikoi Mivakeg
ApIBHOG HETOXWV

DAKeAOG A’
1.1 MeToyiki) oOveeon popéa
Karnyopia
; 1.2: Opada Tomikig Apaong
) Anpooiog
181WTIKOG 1.3: EmimpoT Alaxeipiong
Ao Mpoypappatog (EAM)

Bdoel TWV CUPPEPOVTWY TTOU QVTITTPOCWITTEUOUV — EgomAiopog

) — MigToToIfoelg
Karaxwpnon

Mivakag 1.4: ATIOKAIOEIG OEPATIKWY
KareuBlvoewy
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Mivakag 1.2 — Z1eAéxn OTA

Home DAKeAoC A Mivakag 1.2 — ZreAey

O1av oAokANpWOETE TN CUUTTAPWON TOu TTivaKa, KAEIOTE auTo To tab yia va emoTPEWETE OTNV ETTEEEPYATia TOU
PakéAou A’

Na ®opeig

- ApXIKA
Kataxwpnuéva A
DaKehog A’
ONOMATENQNYMO OEZXH XTHN OMAAA ETOZ MPOZAHWHZ TITAOI ZNOYAQN EMMEIPIA Evépysieg
OpioTiKoTIoINON ®akéAOU A
®dkeAog B
Néa KuTqX(bpncn OpioTiKoTIOINGN ®akéAou B

ONOMATENQNYMO rpéodog

OESH STHN OMAAA S Chies & ipa i Tinases

ZréAexog

2UVTOVIOTIG ®akerog A

ETOX MPOZAHWHI 1.1 MeToxiki) oUvBeon gopéa
1.2: Opada TomikAg Apdong

1.3: EmimpoTn Aiaeipiong
Mpoypapparog (EAM)

TITAOI ZMOYAQN — EgomAIop6g

— MioToToIfoEIg

Mivakag 1.4: ATIOKAIGEIG ©EUATIKWY
KateuBuvoewy

EMIEIRIA Mivakag 1.5: TOmKE / XwpIKa
QVaTITUEIaKA TTpoYpAKaTa TIoU EXEl
UAOTIOINGEI 0 UTIOWHPIOG POPEXG KaTd Ta
TeAeuTaia 10 €

ZUYKEVTPWTIKG OTOIXEIQ TOTTIIKOU

Karayopron TIpoypapparog (L )

Mivakag 2.1: Mepiox} EQapuoyng
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Hom IKEAOC A Mivakag 1.3: E YOTTT (3

AUUOTOC

Mivakag 1.3: Emitporn Alaxeipiong NMpoypdpparog (EAIM)

O1av 0AoKANPWOETE TN CUPTTARPWON ToU Trivakd, KAeioTe auTé To tab yia va emoTpéweTe 0TV £Tmegepyaaia Tou
Pakéou A’

Snueidveral 0TI KGBe QOPEAS TTOU TUUUETEXE! OTO ETTITEOO AWNG QITOQATEWY TTOPEI Va EKTTPOCWITEITAl ATTO £va
LOVOo GTopOo KaBwS Kai 6T 0UTE 0 druGaIog TOUEAS, OUTE Kauia Eviaia opada oup@epoviwy Oev TTPETTEl va
QAVIITTPOOWITEUE! TTOTOGTG Gvw Tou 49% Twv OIKAIWUATWY WriQou, KaBuS Kai O Eival UTTOXPEWTIKI} 1 GUUUETOXT
TOUAGXIOTOV EVOS KOIVWVIKOU QOpEQ.

Kataxwpnuéva

Dopéag Tou Karnyopia Katnyopia ®uAo HAikia MooooTo
Ovoparemwvupo Evépyeieg
skmpoowteital | Dopia | OUPQEPOVILV | EKTIPOGWTIOU | EKTIPOCITTOU | GUPMETOXAC

Néa Kataxwpnon

OVOMATETTWVUHO
DopEag TTOU EKTTPOCWITEITAI

Karnyopia ®opéa

Anpéoiog
181TIKOG
Alro

Katnyopia oup@epovTwy

DO UAO EKTTPOCWITOU

Avipag

Tuvaika

HAIKia eKTTpoowWITOU

MooooT6 CUNHETOXAGC
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TIPOTPAMELA ATPOTIRHE ANATTTYZHE
THE EAARARE

ApXIKi}
DAKeAOG A

OpioTiKoTIoinan ®akéAou A
®dkeAog B

OpioTiKoTIOINON ®akéAou B

Mpoéodog

DSppeg & Mapaperpikoi
OAaKEAOG A’
1.1 MeToxiki| oUveeon gopéa
2: Opada Tomikig Apdong

1.3: EmipoT Alaxeipiong
Mpoypdupatog (EAM)

— EfomAiopog
— MigToTroIoeIg

Mivakag 1.4: ATIOKAIGEIG ©epaTiKiv
KareuBUvoewv

Mivakag 1.5: Tomka / xwpiké
QVaTITUZIaKA TTPOYPAMHOTA TIOU £XEl
uAoTToINGEl 0 UTIOWRPIOG POPENG KaTd Ta

TeAeuTaia 10 €t

SUYKEVTPWTIKG GTOIXEID TOTTIKOU
TTpoypappaTog (L)

Mivakag 2.1: Nepioxr E@appoyig

Mivakag 2.4: Mepioxég Natura eviog Twv
opiwv TG TepIoXNG TTapéppacng

ANAAYZH SWOT
Avaykeg
IEPAPXHZH ANATKON

Mivakag 5.1: TuykevTpwTikog Mivakag
Evepyeiv AiaBoUAeuang




ESoTTAIop6g

O1av oAokAnpwaoeTe T GUUTTAPWON Tou Trivaka, KAEioTe autd To tab yia va emoTpéweTe OTnV ETTECEPYQTia TOU
Pakéou A’

Karaxwpnpéva Apxii

DAaKehog A’
ApiBpog

Tepayiwv Evépyeieg OpigTiKoTIoINaN GakéAou A

(mAnBog)
@daKeog B

OpioTiKoTIOINGN ®akéAou B

Néa Kataywpnon Mipéodog

Eidog
®6pies & Napaperpio Mivaxeg
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2. Alapopdwon umo-nopeUPACEWY TOTUKOU TIPOYPAUHATOC
3. Xpnuotodotikd mAavo.

Jtnv ouvéxela mopouaotalovrtal ta nedia mou Ba mpénel va cupmAnpwBoUv ylo TNV NAEKTPOVIKN
umtoBoAn tou Qakélou B'. Zta nedia mou gpdaviletal n évdelén «latrote 6w yLa CUUTIANPWGCN», O
XPNOTNG TIOPATEUTIETOL OTOV OVIIOTOWXO TAPAUETPLKO Tivaka Tou Tedlou, TPOKELUEVOU va
CUMTTANPWOEL TLG amoLtoUeveS TAnpodopleg.

Eronuaivetal 6tL 6Aa ta emicuvantopeva apyeia Oa npémnet va sivat os popdn pdf.

®dkelog B’

Karaoraon :

EIBIKG¢ Z16x0¢ TomKIC Z1pamyikric

PATNYIKAC TWwV BEPATIKGV OTOXWV KaI TWV QVayKWV Kat TN IEpAPXNONGC auTiv)

5: TOTIKG / XWPIKG
TPOYPEPLATT TTOU EXE

OWAPIOE

Zroixeia ouoyEnong / oupmAnpwpankotnrag pe 1o T KAT kai Ti¢ avayke aurol

W VIQ SUUTTARRWOT

CUPTTANPWHATIKOTNTAG HE TIC ADITTEG £BVIKES OTpaTNYIKEG

upTTA Qo1

Zroixeia ouoxETIoNG / CUUTTANEWHATIKGTATAC WE TIC AOITIEC TTEPIPEPEIAKEC OTPATAYIKEC

OTE £5W) Via oUNTTANIPWON

NS / CUPTTANPWHATIKGTNTAG PE TIC KOIVOTIKEG OTPATNYIKEC

10 QUPTTAfpwan
TEXNIKA AEATIA YMOMAPEMBAZEQN

Y1ro-Tn

Marrie
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EVPRAAKO EQPTIHO TAUEI0 ATPOTIKHE ANATTTYZKE EARHNIKH AHOKPATIA TIPOTPAMBA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE




XPHMATOAOTIKO NAANO
ANAAYTIKOZ XPHMATOAOTIKOZ NMINAKAZ TOMIKOY NPOrPAMMATOZ ANA YTMO-NMAPEMBAZH
Narnere G SUNTTARRWON

ZToIxEia OUCYETIONG
XPHMATOAOTIKH BAPYTHTA ©OEMATIKON X TOXON

Narnore edw yia emelepyacia

'=H KYKAIKHZ OIKON

KON, KATANOAE

MNivakeg Tommikou Mpoypappatog Anpoéoiag Aamravng Kal AeIKTmv ava £To¢

Narnore 5w via guprAnpwon

n emAESTE kaTeuBeiav évav aTrd TOUG TTAPAKATW TTIVAKES

Apxixn

©aKeAOC A
OpioTiKoTIOINaN DOK

©aKerog B

OpioTikoTioinan dakéAol
Emoovayr apxeiou

Add File

Ztnv ouvexela napouotalovral ol NapapeTpikol mivakeg Twv avtiotoywy nediwv tou Oakélou B':
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EVPRIAKQ IEGPTIHO TAEID ATPUTIKHE ANATTTYZKE SHUORPATIA

EAMHNIH, TIPOTPAMELA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE



ITOIXEIO OUOXETIONG / CUPTTANPWHATIKOTNTAG ME TO X KA Kal TIg
aVAYKEG aUTOU

Kataywpnuéva ©6pueg & Mapaperpixoi Mivaxeg

7 5 < @AakeAOG A
Zroixgia ouayETong / cuPTTANpWHATIKGTATAG
Tomikn ZTparnyiki Emegepyaoia

pe 10 I KATI Kai Tig avaykeg autou 1.1 MeToyikf| cOvVBean Popéa

1.2: Opdada Tomikig Apaong

1.3: EmTpot Aiaxeipiong
; R Mpoypéupatog (EAM)
Néa Kataywpnon

- - — EGoTTAIopGG
Tomikn ZTparnyikni
— MigToTroinoeg

MNivakag 1.4: ATIOKAIOEIG OEHATIKWV
KaTeuBUvoewv

Mivakag 1.5: TOTIKA / XWwpIKA
avaTTugiakd TTpoypaupaTa Trou £Xel
UAOTIOINGEI O UTIOWNPIOG POPENS KaTh Ta

TeAeuTaia 10 émn

SUYKEVTPWTIKG GTOIXEIT TOTTIKOU
Tpoypappartog ( L )

MNivakag 2.1: Mepioxr E@appoyiig

ZToIxeia CUOXETIONG / CUPTIANpWHATIKOTNTAG ME To ZZ KA Kai TiI avayKeg autou nMivakag 2.4: Nepioxég Natura eviog Twv
opiwv TG TrepIoxng TTapéppaang

ANAAYZIH SWOT
Avaykeg
IEPAPXHZH ANATKON

Mivakag 5.1: Zuykevipwrikdg Mivakag
Evepyeitov AlapoUAeuong

MNivakag 5.2: AvaAuTikog Mivakag ava
evépyeia diapolAieucng

ArroteAéopaTa SiaBoUAEUang

Karaywenon OpiaTiKoTIoiNON @0

®dkeAog B
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EVPRAAKO EQPTIHO TAUEI0 ATPOTIKHE ANATTTYZKE EARHNIKH AHOKPATIA TIPOTPAMBA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE




ITOIXEIO CUOXETIONG / CUUTTANPWHATIKOTNTAG HE TIC AOITTEC EBVIKEG
OTPATNYIKEG

JuG; NG / GUUTTANPWCT

Kataxwpnuéva ®oppeg & Mapap:

, i + DOAKeAOG A
Irolxgia OUOXETIONG | CUPTTANPWHATIKOTNTAG PE TIG
Tomiki ZTparnyik) Emegepyaoia

Aormrég €BvIKEG oTpaTnyIKEG 1.1 MeToyikr} GUVBean gopéa

1.2: Opada Tomikig Apaong

1.3: EmTpOT Alaygipiong
Néa Kataxwpnon Mpoypapparog (EAM)
Tomikn LTpartnyikn — EgomAiopog

— MigToTroMaeig

Mivakag 1.4: ATIOKAIOEIG OepaTIKGV
KareuBivoewv

Mivakag 1.5: TOTIKA / XWwpIKA
QVATITUEIaKA TIPOYPAHHCTA TTIOU £XEl
UAOTIOINGEI O UTIOWHQPIOG POPENG KaTd Tat

TeAeuTaia 10 €mn

ZUYKEVTPWTIKG GTOIXEIT TOTTIKOU
TipoypappaTog (L )

Mivakag 2.1: Mepioxn EQappoyng

ZTOIXEId CUOXETIONS / CUNTTANPWHATIKOTNTAG HE TIG AOITTEG EBVIKES OTPATNYIKEG Mivakag 2.4: Nepioxég Natura eviog Twv
opitv TG TrEpIoxNG Tapéppaang

ANAAYZH SWOT
Avaykeg
IEPAPXHZH ANATKQN

Nivakag 5.1: ZUYKeVTpWwIIKOG Mivakag
Evepyeiiv AlaBoUAeuang

Mivakag 5.2: AvaAutikég Mivakag ava
evépyela BiaBoUAEUCNg

AtroteAéopaTta diaBoUAsuang

Karaywpnon OpigTiKoTIoinon @akéAou A

®dxerog B
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EVPRIAKQ IEGPTIHO TAEID ATPUTIKHE ANATTTYZKE EARHNIKH AHOKPATIA TIPOTPAMELA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE




ZTOIXEIA OCUOXETIONG / CUMTTANPWHATIKOTNTAG ME TIGC AOITTEC
TIEPIPEPEINKES OTPATNYIKES

iome OAKeAOG B ZTOIXEI0 QUOXETIONG / GUUTTANPWHGTIKOTATAS L

Karaxwpnuéva Vﬁém&ﬂﬂpﬂlltmw'ﬂivms

5 3 % F; DakeAog A

TOIXEia CUOXETIONG | CUPTTANPWHATIKGTATAS

Tomikn Zrparnyiky Emegepyaoia
HE TIg AoITrég £BVIKEG OTPaATNYIKEG 1.1 Metoxiki} 00veeon gopéa

1.2: Opada TomikAg Apdong

1.3: EmmpoT Alaxeipiong
Néa KuTuxu’upnon Mpoypauparog (EATM)
3 3 — EEomAIopOg
TomikA ZTpatnyikn

— MigToTIoINCEIg

Mivakag 1.4: ATOKAIOEIG OepaTiKWV
KareuBuvoewv

Mivakag 1.5: Tomka / xwpika
QVOTITUEIOKGA TIPOYPApATA TIOU £XEl
uAoTTOINOEI 0 UTIOWNPIOG POpEAG KaTdl Ta

TeAeuTaia 10 ém

ZUYKEVTPWTIKA OTOIXEIC TOTTIIKOU
Tpoypapparog (L)

Mivakag 2.1: Mepiox EQappoyng

ZTOIXEIC CUOXETIONG / CUNTTANPWHATIKOTNTAG HE TIG AOITTEG TTEPIPEPEIAKES TTPATNYIKEG Mivakag 2.4: Mepioxég Natura eviog Twv
opiwv TG TrepIoxNg TTapéppaang

ANAAYZH SWOT
Avéykeg
IEPAPXHIH ANATKC

Mivakag 5.1: ZuykevTpwTikog Mivakag
Evepyelwv AiaBoUuAeuang

Nivakag 5.2: AvaAuTikdg Mivaxkag ava
evépyeia SiapolAeuang

AmoteAéoparta diaBoUAeuong

Karaxwpnon OpIOTIKOTIOINGT PaKEAOU A’

DakeAog B
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EVPRIAKQ IEGPTIHO TAEID ATPUTIKHE ANATTTYZKE EARHNIKH AHOKPATIA TIPOTPAMELA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE




ZTOIXEIO CUOXETIONG / CUMTTANPWHATIKOTNTAG HE TIG KOIVOTIKEG

Kataywpnuéva

Tomikn Zrparnyiki

Néa Kartayxwpnon

Tomikn ITPATNYIKNA

OTPATNYIKES

¢B ToIxEia CUOXE CUUTTANPWLCTIK

®6ppeg 8 MapapeTpikoi Mivakeg

s 2 2 DAaKeAOg A
Zroixgia CUOKETIONG | CUPTTANPWHATIKOTTAG PE TIG

X i 5 Emegepyacia
AoITrég £BVIKEG OTpaTYIKEG 1.1 MeToxiki} oUVeEan gopéa

2: Opada Toikig Apdong

3: EmTpott Aiaxeipiong
Mpoypauparog (EATT)

— EgommAIopog
— MigToToInoeig

Mivakag 1.4: ATOKAIOEIG OEPATIKWV
KateuBivaewv

Mivakag 1.5: TOTKE / XwpIKa
avaTTugiakd TTPOYPAapHCTa TToU £XEl
UAOTTOINGEI O UTTOWNQIOG POpEag KaTa Ta
TeAeuTaia 10 €T

SUYKEVTPWTIKA OTOIKEIR TOTTIKOU
Tipoypdapparog (L )

Mivakag 2.1: Mepioxn EQappoyng

ZTOIXEId OUOXETIONS / CUPTTANPWHATIKOTNTAG HE TIG KOIVOTIKEG OTPATNVIKES Mivakag 2.4: Meploxég Natura eviog Twv

Karayuwpnon

EVPRIAKQ IEGPTIHO TAEID ATPUTIKHE ANATTTYZKE
H Eupinn CrEwia ang expomets Repucts

EAMHNIH, TPOTE
TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE

opiwv TG TrepIoXg TTapéppacng
ANAAYZH SV

Avaykeg

IEPAPXHZH ANATKON

Mivakag 5.1: ZuyKevIpwrikog Nivakag
Evepyeiwv AlaBoUAeuong

Mivakag 5.2: AvaAuTikog Mivakag ava
evépyeia diapoUAeuang

AtoteAéopaTa dIaBoUAEUOng

OploTiKOTIOINON ®akéAOU A
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SHUORPATIA TIPOTPAMELA ATPOTIRHE ANATTTYZHE



Texvika AeATia YTTOTTapEMRATEWY

Karaxwpnpéva

Tuvohikég Anpéoia | IBiwKe

Yno-
NAPEMBAZH

Oepankog
NpouTroAoyiopog

Moo (€)

Aarravn
Noaé (€)

Tupperoxi

Fréxog
Moo (€)

Néa Karaxwpnon

YNO-NAPEMBAZH

OtpaTikog IToX0g

AvaAuTikn Mepiypaen Ymo-rapéufaong

ZuvoAikog MpoitroAoyiopog

Mood (€) NooooT6 (%) ot emiTTeSO TOTTIKOU

TTpOYPApHATOg

Zuvohikég MpoUTToAOYIoGS TIoAOYIOHGG

Anpooia Aatravn

Nooo (€) NoooaoTé (%) ot eiTTed0 TOTTIKOU

TTpOYPApHaATOg

Anpdoia Aarévr Anpdowa Acmévr

151wk Zupperoxn

Mooo (€) MocoaoTo (%) ot emiTredo TOTIKOU

TTpoypappaTog

151TIKr ZuppeToxr BiTIKr ZUppETOXT

Aikaiouyol

Eid1koi 6poi epappoyng Ymo-mapéupaong

Avaykeg o1 0Troieg KaAuTrTovTal

Acikteg Ekpowv

Acikreg AtroreAeopdrwy / Zréxou

Awxaioiyor

®oppeg & Napapepikoi Mivaxeg

DaKeAog A

Acikreg

AmoreAsopdrwv | Emegepyacia

1.1 Metoxiki
Eroxou

Mivakag 1.4: ATOKAIGEIG OEUATIKGNV
KaTeuBuv

NocooTo (%) ot emiTedo
Beparikou oTOXOU

AmoreAtéopara SiaBoUAeuong
OpigTikoTioinon @
ZUVONIKGG TPOUTIOAOYIOHGS

Zroigeia ouoy C
OUTIANPWHATIKGTTAG P To IE KA Ka

TIg avdykeg autold

NocooTo (%) ot emiTedo
Beparikou oToXOU

Anpdoia A

ANAAYT

UINAKAS T

KOZ XPHMATOAOTIKOZ
KOY
ANA YMO-NAPE

PAMMATOZ

MooooTo (%) ot emiedo
Beparikoy oTéXOU

IBAZH

1BIWTIK] ZUppETOXT

Ypauparog

AKTGV ava éTog
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H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE




ANAAYTIKOZ XPHMATOAOTIKOZ NMINAKAZ TOTIKOY NMPOIrPAMMATOZXZ
ANA YTIO-NNAPEMBAZH

Karayxwpnpéva

AHMOZIA KOINOTIKH EONIKH 1AIA

Yno- ZYNONKO AATIANH IYMMETOXH IYMMETOXH IYMMETOXH

KOITOZ Enegepyaoia

NAPEMBAZH Mooé Mooooté Mooé Mocooté Moo Mooootd Mooé  Moooatd

Néa Karayxwpnon

YNO-NAPEMBAZH

AHMOZIA AANANH

KOINOTIKH ZYMMETOXH

EONIKH ZYMMETOXH

IAIA ZYMMETOXH

G pE TO LI KA Kai

JT0IXEIa oUOXETIONC
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EVPRAAKO EQPTIHO TAUEI0 ATPOTIKHE ANATTTYZKE EARHNIKH AHOKPATIA TIPOTPAMELA ATPOTIRHE ANATTTYZHE
H Exgian COv o eypommcs epuicts YTIOYPTEID ATPOTR ANATTYZHE KA TPOGION THE EAARARE




XPHMATOAOTIKH BAPYTHTA ©GEMATIKQN :XTOXQN

Katayxwpnuéva Dépueg & MapapeTpixoi Mivakeg

NOZOZTO AA Dakehog A
OEMATIKOZ ITOXO0Z YNOMAPEMBAZH NOZOXITO AA* Emegepyacia

(o710 ouvoAikS T.M.) 1.1 MeToyiki} oGveean gopéa

1.2: Opdda ToTmikig Apaong

1.3: EmrpoTn Aiaxeipiong
MNpoypéupartog (EAT)

Néa Kataywpnon

— EfomAiopiog
©EMATIKOZ ZTOXOZ

— MigToTroIRoEeIg

Nivakag 1.4: ATTOKAIOEIG OEpaTIKWY
YNOMAPEMBAZH KarteuBivoewy

Mivakag 1.5: TOTIKA / XwpIKA
QVaTITUEIoKa TIpoYpapPaTa TIoU £XEl

MNOZOXTO AA UAOTIOIGEI O UTIOWRPIOG POPENG KaTd Tal
TeAeuTaia 10 émn

ZUYKEVTPWTIKA GTOIXEIR TOTNKOU
. Tpoypappatog (L)
MOZOXTO AA (570 GUVOAIKS TT.) i ¢

Mivakag 2.1: Mepiox) EQappoyrig

Mivakag 2.4: Mepioxég Natura eviég Twv

opiwv TG TrepIoXA¢ TTapépBaanc
Karaxwpnon

ANAAY ZH S\
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EVPRIAKQ IEGPTIHO TAEID ATPUTIKHE ANATTTYZKE EARHNIKH AHOKPATIA TIPOTPAMELA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE




XPHMATOAOTIKOZ MNMINAKAZ MNMPA=ZEQN

Home / @GkeAog B' / XPHMATOAOT

% MINAKAZ MTPAZEQN

MPAZEIZ MNOY ZYMBAAOYN 2TOYZ XTOXOYZ MNATHN EMITEY=H KYKAIKHZ OIKONOMIAZ, A=ZIOMNOIHZHX ®6ppec & MNapapeTpikoi Mivakeg
TME, KOINONIKHZ ENTAZHZ, MPOZTAZIAY AMNO ®YZIKEZ KATAZTPO®EZ, ENIZXYZH I'YNAIKON,
KATAMOAEMHZH WHPIAKOY ANAA®ABHTIZMOY, ENIZXYZH KAINOTOMIAZ, ZYAAOT KON APAZEQN DéKeroC A

AIKTYQZHZ KAl ZYNEPTAZIAL
1.1 MeToxiKr oOVBean Popéa

Kataxwpnuéva

1.2: Opada TommkAg Apaong

SYNOAIKH AA MOZO0 AA YMO-NAPEMBAZHE  MOZOITO AA YNO-MAPEMBAZHE 1.3: EMTpOTT Alayeipione
Yno- 1OY ZYMBAAEI 3TOYZ MOY YMBAAEI £TOYZ Emsgepyacia Mpoypapparog (EAM)
NAPEMBAZHE SYTKEKPIMENOYZ 3TOXOYX IYFKEKPIMENOYZ 3TOXOYZ

Yno-
NAPEMBAZH

— EgommAiopog

- MigToTroInoeig

Mivakag 1.4: ATIOKAIGEIG OEPaTIKWV
Néa Katayxwpnon KareuBlvoewy

YMOMNMAPEMBAZH Nivakag 1.5: TOTIKG / XwpIKa
avaTTugioka TTpoypaupaTa TTou Exel

UAOTIOIGEI O UTIOWNQIOG POPEXS KaTA Tal
TeAeutaia 10 £

ZYNOAIKH AA YMNO-NAPEMBAZHX SUYKEVTPWTIKG GTOIXEIT TOTTIKOU

TIpoypappaTog (L)

Nivakag 2.1: Mepioxi EQappoync
MOZO AA YMO-MAPEMBAZHE MOY ZYMBAAEI ZTOYZ LYTKEKPIMENOYZ ZTOXOYZ

Mivakag 2.4: Mepioxég Natura eviog Twv

opiwv TNG TEPIOXNG TITapéppacng
MOZOZITO AA YMNO-NMAPEMBAZIHZ MNOY LYMBAAEI ZTOYZ ZYTKEKPIMENOYZ ZTOXOYZ ANAAYZH SWOT

Avaykeg

IEPAPXHZIH ANATKON

Karaxapnon : .
Mivakag 5.1: ZuykevTpwrikdg Mivakag

H = &

EVPRIAKQ IEGPTIHO TAEID ATPUTIKHE ANATTTYZKE EARHNIKH AHOKPATIA TIPOTPAMELA ATPOTIRHE ANATTTYZHE
H Eupinn CrEwia ang expomets Repucts TIOYPTEID ATPOTIKHE RNATTTYZHE KA TPOQRON THE EAARARE




Mivakeg TotrikoU Mpoypdppatog Anpociag Aarrdvng & AEIKTWY avd £€Tog

EmAé§re mpwra évav amo rous mapaKdrw mivakeg!

Mivakeg TotrikoU MpoypdupaTtog Anpociag Aatrdvng Kail AEIKTWY avd £T0G

OpioTikoTroinon ®akéAou B

O @dkeAog €&l OPIOTIKOTTOINOEI

DAKeAOG A
1.1 MeToyiki oUvBeon gopéa
1.2: Opdada Tomikig Apaong

1.3: Emmport Aiaxeipiong
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